
 

HACKNEY CARRIAGE TABLE OF FARES - RISK MATRIX – ANNEX A 
 

 
Issue/Risk 

 
Consequences if allowed 

to happen 

 
Likeli-
hood 

 

 
Impact 

 
Mitigation 

 
Mitigated 
Likelihood 

Mitigated 
Impact 

Failure to set a reasonable table 
of hackney carriage fares 

Dissatisfied customers and 
negative implication for the 
Council’s reputation 

2 B Consultation with the hackney 
carriage drivers has informed 
the recommendation not to 
increase the current table of 
fares due to the recession 

1 A 

 

 

 

Score Likelihood Score Impact 

1 Very Low A Low 

2 Not Likely B Minor 

3 Likely C Medium 

4 Very Likely D Major 

5 Almost Certain E Disaster 

 


